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TOWN MEETING AGENDA 

TOWN OFFICE – 300A SOUTH SETON AVENUE 

MONDAY, JANUARY 8, 2024 

1. CALL TO ORDER  
2. PLEDGE OF ALLEGIANCE 
3. FUTURE MEETINGS 

Citizen’s Advisory Committee Meeting: January 16, 2024, 7:00 pm (Town Office) 
Board of Commissioners Workshop RE Water Rates and Financial Status: January 22, 
2024, 7:00 pm (Town Office & Zoom) 
Planning Commission Meeting: January 23, 2024, 7:00 pm (Town Office & Zoom) 
Comprehensive Plan Workshop: January 29, 2024, 7:00 pm (Town Office & Zoom) 
Board of Commissioners Meeting: February 5, 2024, 7:00 pm (Town Office & Zoom) 
MEETING ITEMS 
A. APPROVE MINUTES: December 5, 2023 and December 12, 2023 
B. POLICE REPORT 
C. TOWN MANAGER’S REPORT 
D. TOWN PLANNER’S REPORT 

1. GRANT ADMINISTRATOR’S REPORT 
2. PARKING ENFORCEMENT REPORT 

E. COMMISSIONER COMMENTS 
F. MAYOR COMMENTS 
G. PUBLIC COMMENTS 
H. ADMINSTRATIVE BUSINESS 

1. Announcement of the 2023 winners of the Holiday House and Business 
Decorating Contest. 

I. CONSENT AGENDA 
1. For consideration, ending the term of Amber Phillips on the Citizen’s 

Advisory Committee.  
J. TREASURER’S REPORT 
K. PLANNING COMMISSION REPORT 
L. AGENDA ITEMS (DETAILS ATTACHED) 

1. For consideration, move the home department of the office coordinator from 
Dept. 40 (water fund) to Dept. 13 (general fund-financial).  

2. For consideration, approval of the estimate for the prefabricated bathroom 
building in E. Eugene Myers Park. 
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3. For consideration, approval of the pump station dedication agreement with 
Rutters. 

4. For consideration, approval of three-year contract with EOS for maintenance 
of Silo Hill Stormwater Basin as required by MS-4 permit. 

5. Hold a public hearing then consideration on approval of agreement with 
Shentel/Glo Fiber. 

6. Approval of bid for the purchase and installation of smart parking meters 
downtown for consideration. 

M. SET AGENDA FOR NEXT MEETING: February 5, 2024 
4. SIGN APPROVED TEXT AMENDMENTS AND/OR RESOLUTIONS 
5. ADJOURN  

 
 
 
Hi there,  
 
You are invited to a Zoom meeting.  
When: Jan 8, 2024 07:00 PM Eastern Time (US and Canada)  
 
Register in advance for this meeting: 
https://us02web.zoom.us/meeting/register/tZIlcumgqzMrHdP3B4j3RdV_XLRSGS74TG3e  
 
After registering, you will receive a confirmation email containing information about 
joining the meeting. 
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A. MINUTES 
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B. POLICE REPORT 
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C. TOWN MANAGER’S REPORT 
 

 
Town Manager’s Report 

November 2023 

Prepared by Cathy Willets  

 

 

Streets: 
• Staff replaced and repaired some street signs around town.  
• Staff conducted monthly street sweeping. 
• Staff repaired streetlights. 
• Staff conducted monthly storm drain inlet cleaning. 
• Staff repainted yellow curb in front of 30 and 100 West Main St. 
• Staff put up snow emergency signs. 
• Staff put flags on East & West Main and South Seton Ave. for Veteran’s Day. 
• Staff took down all flags and banners and put up Christmas decorations. 
• Staff put up Christmas decorations on Town tree, streetlights, and Community Center 

building. 
 

 Parks: 
• Staff conducted daily park checks – trash cans, cameras, dog waste stations, restrooms.  
• Staff mowed, trimmed, weed killed in parks. 
• Staff put heaters in E. Eugene Myers and Memorial park restroom buildings. 
• Staff winterized all park restroom buildings, concession stand and dog park. 
• Staff assisted with Turkey Trot. 
• Staff repainted green donation sign at E. Eugene Myers all-inclusive playground. 
• Staff repaired some equipment at the all-inclusive playground. 

Water: 

• Rainbow Lake is 2.2’ below the spillway level (16.6 feet).   
• The roughing filters are being backwashed three times a day.  The DE filters are getting one 

week runs. 
• Well levels (optimum level was determined to be May 2011).  

 
 May 2011  November Change 

o Well #1:   35’  42’   -7’           
o Well #2:   8’  12’   -4’              
o Well #3:   12’  38’  -26’           
o Well #4:   108’  130’  -22’        
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o Well #5:   10’  37’  -27’ 
 

• Water production and consumption.  We produced an average of  209,335 GPD.  We 
consumed an average of  209,935 GPD (finish water + MSM).  The amount of Backwash 
Water in the month of November is ... (16.4%).  
 

• 68.25% of this water came from wells. 
•   0.00% of this water came from Mt. St. Mary's. 
• 31.75% of this water came from Rainbow Lake.  

 
We purchased  0 gallons of water from MSM this month.  
 **Due to PFAs at MSM, the Town halted obtaining water from MSM until further notice. 
 
Wastewater: 

 We treated an average of 247,612 GPD (consumed 209,935 GPD) which means that 
15.46% of the wastewater treated this month was "wild water".   

 We had one spill of untreated sewage in the month of November. 
o 11/21/2023 192,000 gpd 

 We did exceed the plant’s design capacity one time in the month of November. 
o 11/22/2023 768,000 gpd. 

 
 We received about 3” of precipitation this month (the average is 3.61”).   We have 

had a precipitation DEFICIT of 2.58” over the last six months.  The average 
precipitation for the period from June through November is 22.2“.  We received 
19.62” for that period.   

 
Trash:  Trash pickup will remain on Mondays in the month of January. 
  
Meetings Attended: 

• 11/06 Attended Town Meeting. 
• 11/08 Attended PNC online seminar on cyber security threats. 
• 11/08 Met with public works supervisors re: water clarifier project. 
• 11/09 Attended meeting with potential developer, staff and Mayor re: potential projects. 
• 11/13 Attended online seminar with staff and EPA re: climate resiliency in water 

infrastructure. 
• 11/15 Attended meet with public works supervisors and Mayor re: sewer lateral 

inspections. 
• 11/15 Attended staff first quarter FY 24 budget review. 
• 11/15 Attended first quarter FY24 budget review with Mayor and accountant. 
• 11/20 Conducted interviews with staff, Mayor, and HR for water/sewer operator. 
• 11/20 Attended bid opening with staff for parking meters. 
• 11/20 Attended PNC webinar with staff and Mayor re: Pay Express Demo. 
• 11/21 Met with the Mayor. 
• 11/21 Met with MSM staff and Mayor re: internships with the Town. 
• 11/22 Attended a conference call with the auditor. 
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• 11/29 Attended a staff review meeting re: Distillery plans. 
• 11/29 Met with planner re: comprehensive plan. 
• 11/30 Attended online seminar with staff and EPA re: climate resiliency in water 

infrastructure. 
 

Noteworthy: 

• Contractor pumps holding tank every 10 days at 8533 Hampton Valley Rd. 
• Staff worked the yard waste dumpster twice in November. 
• Staff conducted monthly equipment and fire extinguisher maintenance. 
• Staff did some water meter upgrades.  
• After fixing several leaks, the to the Town flow is lower than it has been in over a year. 
• Staff noticed a leak in the chlorine ejector at WTP.  (new one ordered). 
• Staff/contractor completed inspection of the water tanks. 
• Staff pulled samples for evaluation for the water clarifier project. 
• Staff adjusted wells 1& 2 to keep them from dropping so low and help with NTU levels. 
• Staff flushed the heating system at old sewer plant and found circulator bad.  Order 

replacement. 
• Staff ran lagoon transfer pump to pull lagoons down. 
• Pump 1 failure at pump station causing SSO at MH 98 and flooding of pump station.  All 

public works staff assisted the overflow incident. 
• Currently a back-up pump on site until the temporary bypass is installed for the new 

pump station project. 
• Dialer issues at the pump station. Staff working with phone company for fixing phone 

line. 
• Staff worked with a contractor to fix water leak at 100 West North Ave. 
• Staff worked with provincial house on locating water leak. 
• Staff repaired curb box and sewer clean-out in sidewalk on Wheatley Drive. 
• Staff put up 40 water shut off fliers and only had seven actual shut offs. 
• Staff cleaned bays at the Maintenance Shop and 142 South School Lane garage. 
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1. GRANT ADMINSTRATOR REPORT 
 

Grants Administrator Report 
As of January 3, 2024  

Prepared By: Madeline Shaw, Grants Administrator 
 
COMPLETED GRANTS 
 

Grant No.: Grant 
Agency: 

Date Applied 
For: 

Date 
Awarded: 

Grant 
Amount: Match: 

23-6 FY23 DNR 
POS 

11/29/2022 02/15/2023 $6,000 $2,000 

Description: For installing two pairs of permanent concrete cornhole boards in Community Park. 
Status: Cornhole boards were installed Sep. 20. Staff installed lock box for bags in October. Final 
grant report submitted 12/20/2023 for $5,247.50 (total project cost $6,996.67, with 25% match). 

 
GRANTS ACTIVELY MANAGING (19 TOTAL) 
 
Grant 
No.: Grant Agency: Date Applied 

For: 
Date 
Awarded: 

Grant 
Amount: Match: 

22-1 USDA-RD 05/24/2021 05/27/2021 $157,000 $140,400 
Description: For purchase of a 4x4 work truck, backhoe loader, multi-user tractor, sewer SCADA. 
Status: Backhoe, multi-use tractor, and 4x4 truck delivered. SCADA 98% completed; last part of 
equipment to be installed 01/12/2024 before grant will be closed out. 
22-6 FY22 DNR POS 05/06/2021 01/05/2022 $147,980 25% total cost 
22-7 FY22 DNR 

LPPI 
07/16/2021 12/21/2022 $62,290 None 

Description: For construction of a new bathroom/concession stand building in Community Park. 
Status: Working with Fox & Associates to order pr-fabricated building and prepare site. Anticipate 
building quote coming before Board for approval by March 2024.  
22-16 MD DGS 2021 09/15/2021 $1,000,000 None 
Description: Cathy applied for. Design and construction of water treatment clarifier.  
Status: Currently in the design phase. Anticipate the project going to bid in Jan. 2024. 
23-3 FY 23 DHCD 

CL 
07/13/2022 01/03/2023 $50,000 None 

Description: Community Legacy 50/50 façade improvement program for sustainable community 
area. 
Status: Property owners have until May 2024 to complete work. Reimbursements submitted as 
received. 
23-5 FY23 DNR POS 11/29/2022 02/15/2023 $70,000 $37,850 
23-13 FY23 DNR 

LPPI 
11/22/2022 02/15/2023 $44,500 None 

Description: For 10 to 12 space Rainbow Lake parking lot SWM plan, design and construction.  
Status: Engineer signed contract for design 05/24/23. Currently in design phase. Project to go to bid 
for construction by 12/15/23 per contract. 
23-10 USDA-RD 08/17/2022 10/07/2022 $75,000 $71,500 
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23-11 USDA-RD 08/17/2022 10/07/2022 $50,000 None 
23-17 FY23 DHCD 

OAG 
06/30/2022 03/20/2023 $10,000 None 

Description: Purchase and installation of 97 streetlights along Main Street/S. Seton Avenue with new 
LED dimmable cutoff lights. 
Status: Board voted on winning bidder for the purchase of the lights 09/11/23. Anticipate installation 
starting late Feb. 2024. 
23-12 DHCD CSW 10/21/2022 01/03/2023 $85,000 None 
Description: Purchase two portable radar speed trailers and two surveillance cameras for town 
square. Leftover grant money ($23,786) to go towards the downtown streetlight project. 
Status: Speed trailers delivered, and cameras installed. Waiting for streetlight installation to occur 
before submitting final grant report and closing project. 

 

23-18 FY24 MWIFA 01/31/2022 06/06/2023 $277,500 None 
24-3 FY24 DHCD 

CDBG 
06/07/2023 07/21/2023 $552,500 None 

Description: Design and construction of replacement DePaul Street waterline. 
Status: Project currently in design phase. Construction estimated to occur Feb. 2024 – Nov. 2024. 
23-19 FY24 MWIFA 01/31/2022 06/06/2023 $286,388 None 
Description: Design and construction of replacement North Seton Ave. waterline and Green Street 
upgrade. 
Status: Project currently in design phase. Construction estimated to occur Jul. 2024 – Dec. 2025. 
23-20 FY23 FCTC 04/01/2023 04/19/2023 $10,000 None 
Description: Main Street cooperative fund. Purchase and installation of new Welcome signs. 
Status: Waiting to finish obtaining estimates for signs to determine if additional funding needed. 
24-1 FY24 TRIPP 03/31/2023 05/31/2023 $3,335 $1,665 
Description: To advertise Emmitsburg as a tourism destination in two annual print publications 
(2024 Destination Gettysburg and 2024 Visit Frederick guide). 
Status: Ads have been placed and will be run in annual publication starting in January 2024. Final 
report due June 2024 once analytics collected from online print publications for a 6-month period. 
24-4 USDA-RD 03/23/2023 04/05/2023 $1,862,300 $1,395,000 
Description: Design and construction of a new Creamery Road Pump Station. 
Status: Sewage bypass installed as of 12/15/2023. Delayed start of construction due to Build 
America, Buy America requirements. Anticipate construction to be completed by March 2025 (450 
days). 
24-5 USDA-RD 08/10/2023 09/14/2023 $31,100 $33,900 
Description: Purchase/installation of new parking meters along Main Street and multi-space meters 
for pool. 
Status: Request for proposal published on 10/24/2023 with a due date of 11/17/2023. Board to vote 
on winning bidder at 01/08/2024 meeting. 
24-6 FY24 DHCD 

OAG 
04/28/2023 11/15/2023 $10,000 None 

Description: Purchase/installation of four directional wayfinding signs for downtown. 
Status: Waiting for the grant agreement to be fully signed by the State before project can begin. 
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NEWLY AWARDED: 
None. 
 
PENDING GRANTS (WAITING FOR ANNOUNCEMENT) (4 TOTAL) 
MWIFA Emmitsburg Transmission Main Replacement, submitted 01/31/2023 

1. To replace 10-inch mountain main with 16-inch to improve water quality and fire flow. Cost is 
$5,840,000. 

Program Open Space FY24, info form submitted 05/05/2023, full application submitted 08/28/2023 
1. Rainbow Lake Trail Improvements, $85,950 to update and redesign red trail  
2. Myers Community Park Improvements, $20,000 to construct one picnic shelter near 

playground 
FY25 Community Parks & Playground Grant, submitted 08/23/2023 

1. To purchase bike repair stations for each park (Community, Memorial and Rainbow 
Lake), $13,000. 

FY25 GOCP State Aid for Police Protection, submitted 12/13/2023 
1. To provide financial aid for our contracted deputies, State to determine amount based on 

formula. 
 
UPCOMING GRANTS (TO APPLY FOR) 

1. FFY24/SFY26 Maryland Water Infrastructure Financing Administration – due by Jan. 
31. Planning to submit for water treatment plant backwash filter replacement.  

2. FY2024 DHCD Community Safety Works Grant – to open sometime in January (due 
date not yet known). Planning to submit for electricity services to be extended to farmers 
market area. 

3. Other grants as funding is found/needed. 
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2. PARKING ENFORCEMENT REPORT 
 

PARKING ENFORCEMENT REPORT 

December 2023 

*Meter Money was pulled and counted Jan 3rd.  

*Free Parking means meter money made in December is to be donated! 

Total amount being donated is $1088.39. 

Overtime Parking   
Restricted Parking Zone   

Parked in Crosswalk  
Parked on Sidewalk/Curb   

Parked by Fire Hydrant   
Parked Blocking Street  

Parked Blocking Driveway  
Failure to Park between 

Lines  
1 

Left Side Parking   
Parked in Handicapped 

Space 
 

48 Consecutive Hours  
Total Tickets – Warnings - 

Dismissed 
1 0 0 

 Meter Money $1088.39 
   Meter Reservations Daily Reservations:  

0 
 

Funeral Home Reservations: 
0 

Parking Permits by Type 1M: 0 3M: 0 6M: 0 1Y: 0 

Parking Permits Money $0 
Violation Cost $15 

Late Fees Assessed $0 
Payment Received $55 

Dues Forward $15 
Totals December:   Made 

$1157.10 
Due 
$150 

Totals 2023 Violations Paid 
$4205 

Outstanding Bal. 
$2060 

Meter 
Money 

$15582.11 

Permit 
Revenue 

$3583 
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D. TOWN PLANNER’S REPORT  
 
 
 

Planner’s Report  

      

 December 2023 

Prepared by: Najila Ahsan 

  

Permits & Code Enforcement  
 

• Processed the following permit applications: 

• 2 Zoning Permits 

 

Development Updates 

• Ongoing Developments 
o Federal Stone 

• Groundbreaking 12.8.23 
o Seton Village 

• Forest Conservation and Delineation applications need to be updated  
o Emmitsburg Distillery- East Emmitsburg Industrial Park II Lot 4 

• Site Plan and Improvement Plan conditionally approved by Planning 
Commission 

• Pending: Applicant response to staff comments 
 

• Development Pipeline/ Applicant Interest 
o Frailey Property Annexation 

• Interest in development—DRB Group 
• Use: Single family homes/ duplexes 

o Emmit Ridge  
• Interest in developing single-family homes—DRB Group 

o Rodney McNair Property Annexation 
• Use: Residential and Neighborhood Commercial  
• Pending: Annexation application 

 

 

218 W Main St Solar Panels 
415 W Main St Street/Sidewalk Closure 
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Stormwater Management 

• Silo Hill Basin Retrofit 
o Pending: Board Approval for Maintenance Contract with EOS 
o Done: Modification contract for IIJA Grant to include funding for maintenance 

Planning Commission 

• Past Meeting 
o 12.11.23 

• Emmitsburg Distillery 
• Comprehensive Plan 

• Future Meeting 
o 1.23.24 

Comprehensive Plan 

• In Progress:  
o Various parts of the existing conditions chapters 
o Incorporation of public input 
o Surveys 

o 3 webforms pertaining to economy, community, and environment 
o 1 webform for general comments 

 
• Past Event: 

o In-person Public Visioning Workshop – 10.30.23 
• Report available on Website 

 
• Upcoming Events:  

o In-person Public Visioning Workshops 
• Part 2: 1.29.24 
• Part 3: 2.26.24 
• Part 4: 3.25.24 

Date Meetings Attended 
12.6.23 SCWS Training for Water Lines Inventory Part 1 
12.8.23 SCWS Training for Water Lines Inventory Part 2 
12.11.23 Planning Commission Meeting 
12.13.23 Meeting with RK&K – Sewer lines in EEIP II 
12.15.23 Main St. Meeting with DHCD regarding Project Restore 
12.19.23 Water Meter System 
12.19.23 PhRGD – Solar Field on Daughters of Charity Property 
12.19.23 CBT Webinar for 3G Grant 
12.20.23 Frederick County—Main Street 
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E. COMMISSIONERS COMMENTS 
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F. MAYOR’S COMMENTS 
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G. PUBLIC COMMENTS 
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H. ADMINSTRATIVE BUSINESS  
 
 

1. Announcement of the 2023 winners of the Holiday House and Business 
Decorating Contest. 

 

Most Traditional 1.1414 Ramblewood Dr. 2.7 Zanella Dr. Honorable Mention: 
115 East Main St. 

Most Creative 1.53 Federal Ave 2.115 DePaul St.  Honorable Mention: 
301 N Seton 

Best Business 1.My Father’s Footsteps 2.Ott House Honorable Mention: 
Emmitsburg Tattoo 
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I. CONSENT AGENDA  
 

 
2. For consideration, ending the term of Amber Phillips on the Citizen’s 

Advisory Committee.  
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J. TREASURER’S REPORT 
 
     
   Presentation at the Town meeting. 
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K. PLANNING COMMISSION REPORT 
 

Discussion at the Town meeting. 
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L. AGENDA ITEMS 
 
 
AGENDA ITEM #1: For consideration, move the home department of the office   
            coordinator from Dept. 40 (water fund) to Dept. 13 (general fund-financial). 
 
 
 
     
 

FY24 Home Department Designation – Housaman 
 

• Town Staff and Mayor proposes moving Jessica Housaman’s home 
department to the General Fund within the Financial Department. Previous 
home department designation was the Water Fund. This designation is 
estimated to move $20,000 in cost affecting the human resource line items 
within the budget. 
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AGENDA ITEM #2: For consideration, approval of the estimate for the prefabricated bathroom  
             building in E. Eugene Myers Park.  
 
 
 
 
 STAFF WOULD LIKE TO POSTPONE UNTIL NEXT TOWN MEETING 
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AGENDA ITEM #3: For consideration, approval of the pump station dedication agreement  
             with Rutters.  
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AGENDA ITEM #4: For consideration, approval of three-year contract with EOS for  
             maintenance of Silo Hill Stormwater Basin as required by MS-4 permit.  
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AGENDA ITEM #5: Hold a public hearing then consideration on approval of agreement with 
            Shentel/Glo Fiber. 
 
 

Presentation at the Town meeting. 
 

 
*Please find in the Board of Commissioners Rules of Procedure under   

Section 4: Public Hearings 
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AGENDA ITEM #6: Approval of bid for the purchase and installation of smart parking meters 
             downtown for consideration.  
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PROJECT EXPALANATION: 
The proposed project would replace the existing 125-coin only parking meters along Main Street and will 
add 29 new metered spots on West Main Street for a total of 70 dual space smart meters and 14 single 
space smart meters that accept both coin and card payments. The Town is also seeking multi-space smart 
meters for the Community Pool parking lot (located at 201 West Lincoln Avenue, Emmitsburg, Maryland 
21727), which will provide public parking when the pool is not open September 15 – May 15 each year. 
The multi-space smart meters would also include coin and card payment options. The project scope shall 
encompass the meter purchase and installation as well as the training of town staff on how to use the new 
meters. 
 
The new meters are needed because the Town’s existing coin meters are over 20 years old and many of 
them do not work anymore and parts can no longer be found to repair them. The new meters will give 
visitors the opportunity to use coins and card payments to pay for parking whereas the current meters are 
coin only. The new meters will also declutter Main Street by reducing the numbers of meters from 125 to 
84 due to the ability to purchase double space meters. 
 
TIMELINE – SMART PARKING METER PURCHASE AND INSTALLATION:  
RFP published by Town  Tues. October 24, 2023 
DEADLINE, bids due Fri. November 17, 2023 by 4:00 p.m. 
Bids opened Mon. November 20, 2023 at 2:00 p.m. 

 – Opened by Willets, Shaw, Brim, Click 
Initial bid review by Board Tues. December 5, 2023 
Second bid review by Board Mon. January 8, 2024 

 
RFP ADVERTISEMENT: 

• Public Notice Under RFP Tab on Town’s Website:   10/24/2023 – 11/17/2023 
• Notice on MML Classifieds:     Currently unavailable during  

               transition to new process for 2024 
• RFP Published on eMaryland Marketplace:   10/24/2023 
• Public Notice on Town Facebook Page    10/24/2023 
• Email sent to potential contractors:    10/24/2023 

 
PROJECT FUNDING: 

USDA Community Facility Grant #24-5 (not to exceed 55%)  $31,100.00  
Town required match per USDA  $25,500.00  
TOTAL COST: $56,000.00 

*NOTE: The grant only covers the purchase of equipment and installation. The grant will not cover 
training or spare parts. 
 
STAFF RECOMMENDATION:  
Mayor Davis and town staff recommends CivicSmart, Inc. for $59,057.90 due to… 

1. CivicSmart is the lowest bidder. 
2. Their meters can integrate with our current T2 systems “UPSafety Parking Enforcement 

Technology” software. 
3. There is no credit card fee if we use their credit card processor. 
4. CivicSmart had favorable references. 
5. They are a local company from Gaithersburg. 
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BIDS RECEIVED (IN ORDER OPENED): 
 
*Note: the below prices do not include shipping in the price, except for ITS. 

Company: Price: Notes: 

 CivicSmart, Inc. 
Gaithersburg, MD $59,057.90 

Meter monthly fees: $710 
No credit card charge if we use 

their merchant processer. 
Shipping is $2,324  

Integrated Technical 
Systems, Inc. (ITS) 

Parsippany, NJ  
$118,770 

Meter monthly fee:. $465 
(*$0.10 per credit card fee) 

Shipping is included and is not 
listed as a separate line item in 

bid submittal.  

MacKay Meters, Inc.  
New Glasgow, Nova 

Scotia, Canada 
$87,600 

Meter monthly fee: $885 
No credit card fee. 
Shipping is $2,000 

IPS Group, Inc. 
San Diego, CA $70,972 

Meter monthly fee: $1,102.50 
(*$0.13 per credit card fee) 

Shipping is $8,683.97 
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M. SET AGENDA FOR NEXT MEETING: FEBRUARY 5, 2024 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
Administrative Business: 
 
A. 
 
B. 
 
C. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


